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HK Total expenditure on health (HKS) 112,144 M 5.4% of GDP
Public expenditure on health 53,354 M (47.6 %)
Private expenditure on health 58,790 M (52.4 %)
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Hospital care Primary care

90% In
public

hospitals




provide better healthcare services
as a whole

What are some of the major initiatives
and how successful are they ?
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Related background

Ernst & Young Consultancy

-Hospital Authority founding period

Canossa Hospital

Quality Healthcare

-Publicly listed, annual revenue HK$1,100M

HCF
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"First, Do No Harm" - Top Priority of Top Executives
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Hong Kong Medical Association
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H CF Thcétlg;lg%ﬁi%ﬁmi\a www.HCF-Ltd.com since October 2010

Facilitate Investor and Hospital/
Capitalization

Healthcare Corporate matching and deal making

Healthcare business/project:
Management

GURNELEY market entry, founding/re-engineering services,
feasibility, business plan, dd, valuation

PRC, HK, International




« Due diligence, investment/acquisition/deal advisory,
valuation on Hong Kong medical groups, PRC
hospital, HK Science Park innovative diagnostics,
elderly home, private medical lab integration, and a
US based Pharma for investors/project owners

e Clinical Study co-ordination for a global Pharma
engaging subjects and top hospitals in PRC

Feasibility Study on a new hospital in HK
Management Review and Advisory for MUST Hospital
Post-investment Management Advisor on a CEPA
polyclinic at GZ

H_CFl



eHealth

Ten-year 700 M dollar eHealth
initiative which aims at inter-
operability and partnership
between the public sector and
the private sector

¢health

T HKSAR GOVT
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eHRSS: from Planning to Commencement of Operation

“The development of the electronic health record (eHR) in Hong Kong is a two-decade
journey, leading us into an unprecedented realm of healthcare collaboration.” Mr Sidney
Chan, Commissioner for the Electronic Health Record, shared his reflections of the
Government-led, territory-wide Electronic Health Record Sharing System (eHRSS)
project and his vision for eHR's further development in Hong Kong.

Mr Sidney Chan
Commissioner for the Electronic Health Record

prone to success when
compared with similar projects
in cities/areas like Singapore,
Taiwan, and the United States

HCF



 The 11 private hospitals are keen on the partnership

 However, limitation to success exists in primary
care/private clinics (70% primary care in private).....

 Work habits and fear of private medical experts

HCEF



Invitation for Expression of Interest for development of private hospitals at sites at Wong Chuk Hang. Tseung

e Land tender for four private hospitals

 High EOI
but poor real response rate

 The planning was most likely based
on public sector mentality and public
hospital successful track records.

Views from private hospital

owners/investors/operators......

HCEF



Public Private Partnership on

e diagnostic imaging service provision

« Elderly Health Care Voucher Pilot Scheme
Childhood Influenza Vaccination Subsidy Scheme

Distribution of doctors enrolled 2017-1

M 1,265 1,207

HCF



e The goals of Public Private Partnership:
better service delivery and investment
opportunities, improvement in quality of care,
efficient utilization of resources and doctors’
expertise, cost-effectiveness, and promoting
healthy collaboration-competition, are admirable.

e Their success or failure depends on innovations
and dedications, and a taskforce with good
understanding of both public and private sectors,
or among experts of both sectors.

HCEF



» Political environment

Controversy and postponement is the Norm
(e.g. VHIS)
...... may turn better after March 2017

 USA-Russia-Japan-Taiwan politics:
HK will turn once again an important “window”
of PRC

HCEF



Thank you !

HCF
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